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St. Albert Public Schools’ Mission, Mandate and Beliefs 
 

Mission 
 
Through our commitment to excellence in 
public education, we strive to ensure all 
students become life-long learners, 
confident and capable of shaping their future 
and meeting the challenges of today and 
tomorrow. 

Mandate 
 
The Board of Trustees is responsible to 
provide each of its students an education 
program consistent with the requirements of 
the School Act and the School Act 
Regulations. 
  
The intent of the Board is to provide the best 
possible education for all its students, that is, 
all students will have the opportunity to 
acquire the knowledge, skills and attitudes 
needed to be self-reliant, responsible, caring 
and contributing members of society. 
 

Beliefs 
 
In our commitment to public education, we believe that… 
 

● Our students' learning is central to everything we do. 
● It is the shared responsibility of the school community (students, staff, parents, 

community members) to encourage all students to become respectful, responsible, 
global citizens who demonstrate tolerance and acceptance. 

● By setting high expectations students are challenged to achieve to their full potential. 
Schools must be safe and caring environments where students, staff and parents 
feel connected, valued and respected. 

● Public education is the foundation of equal opportunity that recognizes and 
enhances the value and potential of all. 

● The classroom is central to student learning. 
● Members of our school community have a shared responsibility and obligation to 

provide learners with an optimum learning environment. 
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SAM Elementary Vision, Mission, Beliefs  
 

Philosophy  Mandate 

  
As leaders, all students and staff can 
be life-long learners. Parents and 
teachers together inspire children’s 
desire to learn and their motivation to 
be successful. 
  
All students are unique, as are all 
staff members. Sir Alexander 
Mackenzie (SAM) Elementary School 
honours every student and staff 
member as an individual. We embrace 
diverse teaching, learning, and leading 
styles. 
  
Students and staff learn by doing. 
SAM School provides many 
opportunities for students and staff to 
take ownership of their learning. 
Improvement in language and critical 
thinking are the keys to progress in all 
areas.  
  
In short, we strive to provide the best 
possible learning opportunities for each 
student and to help them enjoy their 
experiences. 
  

   
Opportunities for leadership and input 
must be abundant for all stakeholders. 
Students deserve adult role models 
around them who are committed to high 
quality education. 
  
Positive role modelling is paramount. We 
encourage students to be leaders in many 
ways and incorporate Stephen Covey’s 7 
Habits into all curricular areas. 
  
SAM staff members endeavour to enrich 
learning with co-curricular and extra-
curricular activities such as field trips, 
guest presentations, and numerous 
athletic and fine arts opportunities. We 
focus on developing leadership 
  
We also endeavour to employ a variety of 
pedagogical strategies to meet students’ 
diverse learning needs. 
  
It is paramount for students to make 
connections with peers and adults. 
Students must feel “connected.” Strong 
extracurricular activities help foster these 
connections. 

  
Sir Alexander Mackenzie Elementary School Mission: 
  Empowering learners to lead. 
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Sir Alexander Mackenzie School Profile 
 
 2017-2018 

as of September 30, 2017 
 2018-2019 

as of September 30, 2018 
Certificated Staff  Certificated Staff 
Teaching 27.8021 FTE      29.3000 FTE 
Administration 2.0 FTE 2.0 FTE 
Counselling 1.0 FTE 1.0 FTE 
Total 30.80 FTE   32.30 FTE 
Support Staff Support Staff 
Clerical 2.33 FTE            2.33 FTE 
Teacher Aides 9.67 FTE          11.07 FTE 
Library Technicians .93 FTE  .93 FTE 
Technical Support .88 FTE  .88 FTE 
Total 13.81 FTE           15.21 FTE 
   
Students    
English 529   English 516 
Special Needs (32)   Special Needs (31) 
Academic Challenge 35   Academic Challenge 37 
Total 564   Total 553 

 
 
Classroom Configuration  2017-2018  Classroom Configuration  2018-2019 
Grade  English   Grade  English  

Kindergarten 
22,21,14  Kindergarten:  Full Day 

                       Half Day 
16, 16 
14, 15 

Grade 1 23,22,22,20  Grade 1 21, 20, 20 
Grade 2 23,23,21  Grade 2 23, 23, 22, 22 
Grade 3 24,22,22,21  Grade 3 23, 22, 22 
Grade 4 22,21,21  Grade 4 21, 21, 21, 19 
Grade 5 28,27,26  Grade 5 22, 22, 21 
Grade 6 26,26,26  Grade 6 27, 27, 26 
4 / 5 AC 21 (4/17)  4 / 5 AC 13/7 
6 AC 19  6 AC 21 
Total Homerooms  25  Total Homerooms 26 
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SAM School Profile  
 
LEADER IN ME / 7 HABITS SCHOOL 
Sir Alexander Mackenzie (SAM) School staff received professional training from the 
Stephen Covey Foundation on The Leader in Me philosophy and the 7 Habits of Happy 
Kids. The Program has been fully implemented since 2012; improvements have occurred 
every year since. We have made progress with the Lighthouse Team and are proud to 
report that SAM School has been selected for Leadership Symposiums. Over 120 
interested adults were bussed to SAM School to interact with our student leaders. A special 
Leadership Day is featured every spring at SAM School because leadership is truly part 
of everything that we do at SAM School and we look forward to even more initiatives 
under this umbrella. 
  
CHILD CENTERED LEARNING AT SIR ALEXANDER MACKENZIE SCHOOL 
Our approach to teaching is founded on the belief that students who experience 
leadership and success will try harder and take risks by “stepping out of their 
comfort zone.” In every classroom, teachers look for creative ways to promote academic 
achievement for each child. Beyond the classroom, staff members volunteer to coordinate 
various clubs and activities which provide many opportunities for each of our students to 
practice leadership and experience success, both as individuals, and as members of a 
group. SAM Fundraising Society provides additional valuable support to offset the cost of 
field trips, guest presentations, and performances. 
  
POSITIVE ATTITUDE REIGNS AT SAM 
At SAM School, we are especially proud of the positive attitude and focus on learning, as 
demonstrated by our students; it says that at Sir Alexander Mackenzie, we are serious 
about leadership and learning. Our students prove to be excellent ambassadors 
throughout our community: i.e. recent community service includes shoveling snow, 
numerous projects for Me to We, clothing for an inner city community, schools in Africa & 
India, and donations to the animal shelter. We continue with charitable fundraising efforts 
at the international, national, and local level. Our Spirit Wall continues to serve as a daily 
reminder of our strong character education programs, and runs parallel to the Leader in Me 
and 7 Habits Programs. We are proud of our Project of Heart Mosaic and Peace Pole, to 
remind us about historical injustices done to Canada’s indigenous peoples. 
  
ACADEMIC SUCCESS 
SAM School's history of exceptionally strong performance on Provincial Achievement Tests 
(PATs) reflects our commitment to students' academic growth and future success. 
Teaching excellence, careful monitoring of student progress, as well as the consistent 
recognition of student success and effort help make these outstanding results possible. 
Staff members employ a variety of strategies to remediate as well as to enrich student 
learning. We endeavour to differentiate instruction to meet all students’ needs and treat 
students with dignity and respect! Educational Assistants (EAs) are assigned to support 
teachers and students with literacy and other initiatives. Teachers and support staff really 
care about students. 
  
BRIGHT FACILITY FOR CHILDREN TO “SHINE” IN 
SAM School is a bright and welcoming place. Students have access to a large gym 
(including a full stage and climbing wall), a technologically enhanced and spacious music 
room, a computer center, and an inviting assembly area adjacent to our spacious, centrally-
located library named “Synergize Place” (formerly known as “The Pit”). 
  
SAM School has three new playgrounds which continue to challenge and entertain our 
students. Our desktop computer lab has i7 Quad Core IBM Lenovo computers with 21-inch 
LCD monitors (anything larger would not fit on the individual stations). We provide 
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additional technology enrichment through a selection of over 35 iPads and four 
Chromebook labs with charging carts. To complement our delivery of technology in 
learning, all classrooms are equipped with the latest SMARTBoards with dedicated laptops 
and document cameras. Six to eight Microsoft Surface Pro tablets with touch-screens are 
in many classrooms. Classes can share so that a full class set becomes available. Class 
sets of digital cameras are available for teachers to sign out for student use. Large screen 
monitors in the hallways help to communicate with our stakeholders. Our trained technical 
analyst provides excellent service and advice, and we’re equally fortunate to have such an 
excellent librarian as well. All of the above is intended to provide positive experiences with 
enriched technological access for all SAM stakeholders. 
  
With the tremendous support of SAM Fundraising Society, we have transformed the 
Discovery Garden into a Division I play space with ball courts and a rock climbing structure 
for students in Kindergarten to Grade 3. We also completed a new Division II playground 
to the east of SAM School for students in Grades 4-6. We also created a “safety fence” to 
separate students from the parking lot and our new Division I playground was completed in 
Oct last year. We continue to search for ways to make SAM School a multi-functional 
educational facility. 
  
We are fortunate to be located next to Braeside Outdoor Skating Rink and Fowler Track & 
Field Park. Additionally, we are within walking distance of Fountain Park Pool, the Arden 
Theatre, the St. Albert Public Library, Profiles Art Gallery and the City of St. Albert Council 
Chambers. Red Willow Trail is also easily accessible. 
  
EMPHASIS ON ACADEMICS 
Sir Alexander Mackenzie School operates on an eight period-per-day, five-day (Monday 
through Friday) cycle. Our general program consists of eight basic subjects: Language Arts, 
Mathematics, Science, Social Studies, Physical Education, Music, Art, and Health. In addition, 
French instruction is provided to students in Grades 4, 5, and 6. This curriculum is delivered 
through Accelerated Integrative Method (AIM). This methodology promotes a remarkable 
degree of oral fluency. 
  
Computer instruction is available for all students. Lead teachers (including our technical 
analyst) continue to facilitate instruction and professional development (p.d.) for both students 
and staff to address technology integration throughout all subject areas. Opportunities to 
interact with and utilize technology are truly abundant at SAM School. 
  
A SAFE AND CARING LEARNING ENVIRONMENT FOR OUR STUDENTS 
At SAM School, we endeavour to create a comfortable learning environment for all 
students. Students genuinely enjoy attending SAM School as evidenced by their success, 
abundant smiles, and outstanding Stakeholder Satisfaction Survey results. Extracurricular 
activities in both Physical Education and Fine Arts, as well as an extensive offering of field 
trips and technological opportunities contribute to the current and long-standing tradition of 
academic excellence at SAM School. 
  
Abundant supervision during less structured times (i.e. recess and lunch) helps to minimize 
problems. In addition to the Leader in Me Program and 7 Habits philosophy, SAM students 
are also taught proactive problem-solving strategies to deal with most issues that arise. 
Anti-bullying and character education programs arm students with specific strategies to 
deal with inappropriate behaviour at various levels. 
  
SAM staff members are trained to teach, model, reward, and reinforce positive behaviours 
that we believe are important for all SAM citizens to follow. Our Spirit Wall reinforces these 
beliefs. We have developed a comprehensive strategy for implementing Covey’s ideas 
about leading and experiencing success in school and later in life. Leadership Day featured 
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both individual examples of student leadership, as well as examples of larger group and 
entire class leadership initiatives. 
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Issues and Trends 
 
SAM School continues to offer a diverse spectrum of services and programs. We continue 
to meet the increasing academic and social challenges of our community. We enrich 
learning with a sound Physical Education and Fine Arts program. We offer a balanced 
approach in the development of knowledge, skills, and attributes to prepare individual 
students for leadership and all future challenges. 
 
SAFETY INITIATIVES: 

● Visitor sign-in 
● Recently upgraded video surveillance indoors and outdoors 
● Locked exterior doors 
● Student sign-In (late arrival) and sign-out (early departure) 
● Bus supervision: am and pm (administrators, teachers, and educational assistants) 
● Safety gate for bus students 
● Parking lot supervision 
● Cell phones for field trips 
● Safety fence to separate Division I students from the staff parking lot 
● Implementing many suggestions from “Safe Journeys to School” Reports 
● One-way traffic flow in the parking lot during prime time (8:30-9:10am & 3:10-3:40pm) 
 
RESOURCES PROVISION: 

● Support services 
● Abundant curriculum material support 
● Utilizing existing funds creatively and judiciously to meet the needs and desires of both 

staff and students 
● Parent and community volunteers providing additional support 
● Active parent fundraising 
● Creative timetabling/scheduling 
● Safe, exciting, modern playground equipment, recently modernized  
● Allocating Classroom Improvement Funding (CIF) to best meet our needs 
 
ACADEMICS: 

● Proactively utilizing current research (Balanced Literacy, Math manipulatives, Professional 
Learning Community (PLCs), brain based learning, Daily 5, etc.) to promote academic 
success of students and staff 

● Incorporating The Leader in Me / 7 Habits philosophy and vocabulary into daily routines 
● Supporting new curriculum changes with resources and subject specific in-services 
● Individualizing and differentiating instruction to attempt to meet all students’ needs 
● Continuing to support initiatives with abundant teacher release time and team teaching 
● Supporting initiatives to enhance instructional practice to continue to improve pedagogical 

strategies 
● Read Well reading as well as Literacy & Mathematics support individually and in small 

groups 
● Long-standing tradition of academic excellence on Provincial Achievement Tests in all 

core subjects 
 
TEAMWORK: 

● Promoting staff wellness and positive morale 
● Continuing to provide a creative, collaborative, and cooperative learning atmosphere 

where everyone feels valued and respected 
● Grade level meetings, grade-alike sharing, collaborative p.d., and technology mentoring 
● Increasing parent cooperation, volunteerism, fundraising, and support for school initiatives 
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● Remaining as an active university practicum site for teachers and support staff 
● Ensuring that the role administration plays in educational leadership remains strong 
  
PROFESSIONAL DEVELOPMENT: 

● Providing access to extensive and innovative p.d. opportunities (personal p.d. allocations, 
book studies, Edmonton Regional Learning Consortium, and district office based p.d.) 

● Utilizing Classroom Improvement Funding (CIF) to enhance opportunities 
● Ensuring staff identify goals and evaluate their Personal Growth Plans (PGPs) 
● Professional learning - providing staff with grade-alike and subject-alike opportunities to 

collaborate during half-day meetings 
● Sharing best practices 
● Additional resources to ensure the success of The Leader in Me philosophy and program 
● Lead Teacher Model for Balanced Literacy, Enhancing Instructional Practice, and 

technology 
  
CLASS SIZE: 

● Keeping the student-teacher ratio as low as allocated resources permit. Class sizes are 
exceptionally low for 2018-19. These averages are for “regular” classes only: 

-Kinder: 15.25 students per class      -Grade 4: 20.50 students per class 
-Grade 1: 20.33 students per class      -Grade 5: 21.67 students per class 
-Grade 2: 22.50 students per class      -Grade 6: 26.67 students per class 
-Grade 3: 22.33 students per class      -Overall School: 21.32 students per class 

● Focusing on all grades (K-6) and special education classrooms for lower enrolments, 
where foundations for core subject areas are paramount 

● Providing Read Well and general educational assistant support as allocated resources 
permit 

  
TECHNOLOGY: 

● Creating opportunities to develop and enhance technological skills and their integration 
into other curricular subjects as much as possible 

● Providing support for technology in learning (on-site technical analyst, new 
computers/software, utilizing teacher-led in-school p.d.) 

● Accessing additional high quality hardware 
● Utilizing District expertise (technology services, technology lead teachers, Technology 

Learning Team Committee (TLT)) 
● Local technology team to provide advice and direction for planning and decision making 
● Allocating resources for capital reserve, then accessing these funds to provide more 

technology 
  
STUDENTS WITH SPECIAL NEEDS: 

● Implementing and following a comprehensive RTI (Response to Intervention) model, with 
a balance between several interventions. We combine both pro-active, larger group 
support as well as respondent, smaller group support 

● Enhancing the delivery of services, and accessing human and material resources to meet 
the needs of an increasing number of students with mild/moderate, moderate and severe 
needs 

● Integrating children with special needs successfully into regular classrooms, as well as 
supporting the diverse needs of students placed in the district’s Academic Challenge 
Program 

● Integrating students with special needs into regular classrooms. Outstanding services on 
the part of teachers and educational assistants makes this possible 

● Coordinating external service agencies/supports for students with varying degrees of 
special needs 
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● Retaining full time counselling services in a two-fold role: proactive anticipatory roles, as 
well as follow-up services with psychological, academic and behavioural assessments 

● Assigning human resources in a fair and equitable manner, attempting to maximize the 
benefits to students at earlier grades (i.e. intensive reading assistance in all grades as 
much as possible, with a philosophy that earlier intervention is advantageous) 

● Full-time counsellor with teaching and psychology credentials to assist students with 
simple and complex mental health needs. Counsellor also assists teachers with 
information, Individual Program Plans (IPPs), and assessments, as well as behavioural, 
psychological, and alternative pedagogical strategies to meet diverse learning needs 
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District Priorities and Outcomes 
 
District Priority Areas 
 
St. Albert Public School District No. 5565 has identified five priority areas for consideration in 
the Three Year Education Plan. They are: 

● Provide high quality teaching that recognizes and values diversity in student learning, 
while supporting the academic success and personal growth of all students; 

● Prepare all students for participation in the global community through active 
citizenship and lifelong learning; 

● Promote inclusive, healthy, safe, and vibrant learning communities in our schools; 
● Foster collegial relationships and collaborative working environments; and, 
● Increase literacy and numeracy skills of students in Preschool to Grade 12 through a 

district Enhancing Instructional Practice Project.  
 

District Outcomes 2018-2021 
 

Outcome 1: The diverse needs of our students are met in inclusive learning environments. 
Outcome 2:  Students demonstrate growth in literacy and numeracy skills. 
Outcome 3:  Students are resilient and have the skills to succeed when faced with  

opportunities and challenges. 
Outcome 4:  Staff wellness and resiliency are supported through culture, collaboration and 

professional learning. 
Outcome 5: District growth is supported and managed by governance, public  

engagement, and partnerships. 
 

 
School Objectives  
 
Outcome 1: Encourage staff leadership and developing leadership capacity in all students. 
Outcome 2:  Enhancing Instructional Practice: Refining a balanced approach to literacy in 
  Grade K-6. 
Outcome 3:  Staff Wellness and Staff Appreciation. 
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School Objectives 
 
Objective 1:  Encouraging staff leadership and developing leadership capacity in all 
students. 
 

Reporting our Progress (2017-2018) 
Highlights 
● As an entire staff, we continued to focus on the valuable Leader in Me & 7 Habits 

Program. Specifically, we: 
○ dedicated 30 minutes of valuable staff meeting time at the beginning of every 

staff meeting for collaboration and to plan Leader in Me initiatives, 
○ met several times as a Staff Lighthouse Group to plan and coordinate 

prominent events throughout the year, 
○ met every Friday at lunch as a Student Lighthouse Group to develop and 

implement various leadership and spirit activities in the school, 
○ re-visited the teachings of the 7 Habits and the Leader in Me program regularly 

in grade level groups, 
○ practiced the Mission and Vision statements pertaining to Leadership, 
○ ordered more, and kept an inventory of coloured 7 Habits t-shirts for staff and 

students, 
○ wore the shirts at every monthly SAM School Assembly, 
○ established a group goal (10,000-12,000 cards), with a group reward as an 

incentive and achieved that goal,  
○ Celebrated student achievement each week on SAM AM as well as monthly at 

assemblies, and 
○ linked Me to We activities to the Student Lighthouse Team and Leader in Me 

initiatives. 
● Leadership Binders were purchased and allocated to classrooms. Rather than have 

parents supply various sizes and colours, all student Leadership Binders are the same, 
giving a very professional, tidy, consistent appearance. 

● Staff signed up in August & September to lead clubs/activities so that the leadership is 
spread around throughout the school year and to provide for everyone’s involvement. 

● We refined and further developed the “Student Lighthouse Team” and conducted 
weekly student meetings. 

● We continued to meet as a SAM School Lighthouse Team to plan events. We are all in 
this together and EVERYONE’S input is valuable and necessary. 

● In addition to our Lighthouse Team, SAM School hosts a Me to We group consisting of 
Grade 5 and 6 students; this group focuses on providing support to the community 
outside of the school as well as some targeted fundraising activities. 

● Additional staff members were encouraged to attend this year’s Leadership 
Symposium. 

● We provided release time to Lighthouse Team members to attend events at other 
Leader in Me schools in the Edmonton area. 

 
Challenges 
● Class time was often affected because students of so many ages and grades were 

working on the same leadership committees and it was difficult to assemble exclusively 
at recess and lunch time. 

● In addition to the original inservicing costs from the Stephen Covey Foundation, we 
also allocated resources for hallway signs, mission statement lettering, additional t-
shirts, and student agenda covers, among other things. These worthy purchases were 
costly. 

● Stakeholders were overwhelmingly accepting of the 7 Habits philosophy. With this 
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initiative, it was difficult to “go halfway” with staff; it had to be an “all or nothing 
approach.” Everyone was required to commit completely due to a common school-
wide language and philosophy. 

● More time is needed i.e.: Time to work with students to rehearse the assembly script, 
time to re-explain roles and duties so students can rotate and learn new jobs, time to 
organize classroom greeters, time to discuss class leadership projects, etc. 

● Teachers must attend p.d. sessions to review and progress with the 7 Habits 
philosophy. Furthermore, new staff members who join SAM School need to receive the 
professional training. We are in the process of training our Lighthouse team to provide 
this training on-site. This professional training costs time and money. 

● So many student ideas involve raising money and these service projects compete with 
school and parent fundraising efforts. Additionally, constantly raising money can put 
constraints of families who do not have the disposable income for supplemental 
activities. 

 

Progress toward Meeting Outcome 1: Achieved and ongoing. 

 
Key Strategies for 2018-2019: 
● One of our new efforts in regards to this goal will be to develop students’ internal 

leadership skills. We will support students and encourage positive mental health 
approaches to school-related challenges. 

○ As relationships for students are paramount to their success, we will encourage 
positive relationships between at-risk students and key contact staff members. 

○ In cases of student discipline, we will encourage a focus on restorative justice, 
where students rebuild relationships inclusive of consequences; here at SAM we 
focus on turning situations into win-win, learning opportunities. 

○ Through professional development and staff discussion, we will have a focus on 
understanding the language of mental health. 

○ As a school team, we will explore ways of integrating the language of mental 
health into our classrooms through stand-alone lessons in addition to individual 
classroom cultures as well as the whole school’s culture. 

● Provide teacher coordinators to lead the Student Lighthouse Team; involve younger 
students (Gr. 1 and 2) who are VERY keen, optimistic, and energetic! 

● As an entire staff, we will focus on keeping this valuable program alive. Specifically, we 
will: 

○ re-visit the teachings of the 7 Habits and the Leader in Me Program regularly in 
grade level groups, 

○ meet as a Lighthouse Group to plan and coordinate prominent events throughout 
the year, 

○ practice the Mission and Vision statements pertaining to Leadership, 
○ order more and keep an inventory of coloured 7 Habits t-shirts for staff and 

students, 
○ wear the shirts at monthly SAM School Assemblies, 
○ continue with the “Caught Being a Leader” cards, draws and prizes, 
○ make weekly and monthly announcements of “Caught Being a Leader” students 

to encourage staff and student participation, 
○ allocate funds for the student promotional awards listed above, and 
○ link Me to We activities to the Student Lighthouse Team and Leader in Me 

initiatives, 
● Provide additional Leadership binders in classrooms for new students. 
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● Continue to have staff sign up in August & September to lead clubs/activities so that the 
leadership is spread around throughout the school year and to provide for everyone’s 
involvement. 

● Continue to meet as a SAM School Lighthouse Team to plan events. 
● Provide release time to Lighthouse Team members to attend events at other Leader in 

Me schools in the Edmonton area. 
● Scale back some Me to We initiatives and SAM Fundraising Society initiatives to ease 

the fundraising load on the SAM community. 
● Do some lighthearted, team-building activities at our staff meetings that focus on 

leadership and interactive activities for staff. The Lighthouse Team will be responsible for 
designing and hosting these. 

● Allocate 30 minutes at the beginning of every staff meeting for Leader in Me 
collaboration, planning, and staff leadership building. 

 
 
Objective 2:  Enhancing Instructional Practice: Refining a balanced approach to literacy and 
numeracy in Grades K-6.  
 

Reporting our Progress (2017-2018) 
Highlights 
● We evaluated and purchased a successful research-based reading improvement 

program: Readwell. With continuous, consistent administration by SAM School staff in 
individualized and small groups, students make progress. 

● We allocated resources to provide for significant educational assistant (EAs) time at 
SAM School. 

● We continue to target literacy support by providing educational assistants in 
classrooms during Language Arts time, as well for pull out programs. 

● We continued to work collaboratively with Curricular Services, Literacy Lead Teacher, 
and all other district staff in developing and refining a balanced approach to literacy. 

● We continued to attempt to get everyone to fully participate in the Fountas and Pinnell 
benchmark assessment protocols and practices. 

● We continued to provide additional Balanced Literacy materials for the library, 
computer labs, and classrooms. 

● We enabled teachers to work with other teachers through observation, coaching, self-
reflection, etc. We also made PLC time available; this has been very valuable p.d. 

● The District Lead Teacher provided support and reinforcement with the Fountas and 
Pinnell benchmark assessment kits. We received some inservicing refresher sessions 
during the first two operational days. 

● We completed benchmark assessments in September and early October, in 
anticipation of early interviews. Teachers diagnosed and identified students who need 
the most help. 

● We maintained our counselling time at 1.0 FTE, which we increased from 0.7 FTE last 
year. 

 
Challenges 
● Providing sufficient resources in terms of kits and levelled reading materials is costly. 
● Staff members are doing more benchmark assessments in general. However, we have 

numerous excellent Language Arts teachers who have developed many of their own 
assessment tools and protocols that seem to work well. While not a huge issue, some 
are respectfully critical, based on past successes with their current strategies, as well 
as the amount of time, energy, and effort that it takes to work with the new system. 

● SAM teachers have a proven history of academic excellence. As critical thinkers, some 
are reluctant to “move everything aside and implement new pedagogical strategies” 
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because of past successes with other proven strategies. 
● Time and resources for substitute teachers continue to provide challenges. SAM 

School has a few teachers teaching Language Arts to multiple classrooms at certain 
grades, increasing their assessment workloads. We have to allocate some additional 
substitute teaching time; while those teachers appreciate the time, they still have to 
plan lessons for the substitute teachers. 

● Educational assistant time is often necessary to help support teaching and learning in 
the classroom. The benchmark assessments take time as well, and while we 
appreciate “assessment FOR learning” and “assessment AS learning,” we also 
recognize that assessments take valuable teaching time away. 

● A lack of space continues to be a problem at SAM School. Prior to Lois E. Hole School 
opening, SAM School’s student population was over 660 and we created a new 
Kindergarten class that we had to host in the Staff Room. Staff went without a Staff 
Room in 2016-17. 

 

Progress toward Meeting Outcome 2: Achieved and ongoing. 

 
Key Strategies for 2018-2019: 
● We allocated funds to maintain EA time at SAM School, even though our student 

population decreased. 
● We will continue with integrated (in classroom) and segregated (Readwell) literacy 

support. 
● We will continue to work collaboratively with Curricular Services, the district Literacy 

Lead Teacher, and all other district staff in developing and refining a balanced approach 
to literacy. 

● We will continue to use the Fountas and Pinnell benchmark assessment protocols and 
practices. 

● We will continue to provide additional literacy materials for the library, computer labs, 
and classrooms. 

● We will enable teachers to work with other teachers through observation, coaching, self-
reflection, etc. 

● We will make good use of the district Lead Teacher to provide support and reinforcement 
with the Fountas and Pinnell benchmark assessment kits. 

● We purchased a Levelling Kit for Grade 1 (Green) for a teacher who desires a more 
targeted support for literacy intervention. 

● We will continue to start with benchmark assessments in September, in anticipation of 
early interviews. We’ll attempt to complete all initial assessments by early October. 

● We will maintain full-time counselling time at SAM School (even though our enrolment 
has decreased) to assist teachers with literacy strategies, assessment, ELL, as well as 
IPPs/ILPs to help target students’ needs. 

● We will endeavour to maintain lower class sizes at all grades, especially Kindergarten 
and other Division I classes. 

● We will continue to use Classroom Improvement Funding (CIF) to further enhance 
instructional programming at SAM School. 
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Objective 3:  Staff Wellness and Staff Appreciation. 
 

Reporting our Progress (2017-2018) 
Highlights 
● We continued with implementing and following The Leader in Me Program and the 7 

Habits into our personal and professional lives. 
● We continued to engage in camaraderie and togetherness through several staff 

events, i.e. social events after Interviews, on random Friday afternoons, and at staff 
parties throughout the year. 

● We provided regular staff meeting lunches in hopes of forming closer relationships 
while eating together. 

● We continued to provide “Bar-b-que Fridays” for all staff in June. 
● We provided two half-day PLC events for each teacher to collaborate and cooperate 

with grade level partners. 
● We increased allocations last year for personal p.d. funds. We allocated $800 for 

teachers and $300 for support staff. This figure includes substitute costs and could be 
accumulated for up to two years. 

● We continued to recognize staff contributions with small appreciation gifts. 
● We continued to provide staff dinners at four Parent-Teacher Interview evenings. 
● We continued to provide staff lunches at site-based p.d. days. 
● We maintained basic classroom allocations at $40 per student. 
● We retained most fundraising endeavours as parent and community-based initiatives, 

and facilitated events that are less time-intensive for teachers and staff. 
● We hosted speakers with a focus upon wellness, motivation, positive esteem and anti-

bullying. 
● We provided EA time to provide more individualized attention with Literacy and 

Mathematics assistance at all grades. 
● We promoted staff socializing with Christmas and year end parties, as well as small 

retirement celebrations and informal get-togethers 
 
Challenges 
● TIME continues to be our biggest challenge! Staff members are so involved with 

students and other staff, that it is difficult to get together. Student clubs and activities, 
meetings, IPPs and other paperwork, numerous assessments, and daily planning are 
necessary. These examples are large “consumers of time.” If we allocate resources for 
substitute teachers, lesson planning and organization still have to be considered. 

● First Nations, Métis Inuit and English Language Learning students’ needs are 
increasing. Teachers’ roles are increasing daily, monthly, and yearly as we “wear so 
many different hats”. 

● Curricular alterations and changing expectations (i.e. SLAs) from Alberta Education 
weigh heavily on school staff in all roles! 

● New curriculum has been announced. Teachers are concerned due to provincial 
elections determining whether or not the new curriculum will be implemented or 
cancelled. 

● Resources (including time) are limited and it is difficult to accomplish all tasks. 
● Staff and many parents were feeling overwhelmed with the abundant fundraising and 

charitable donations that are present at SAM School. Now that we have cut back 
considerably, we have fewer resources to allocate to field trips and other learning 
initiatives. 

● Many user groups are competing for space at SAM School. SIGIS has been asked to 
minimize their time in the Kindergarten classroom, so they are using the stage and 
gym now. Zumba and yoga have been asked to use the music room. Other schools 
are not able to use our gym after hours. 
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● “Me to We” Club attracts many participants. With the Leader in Me focus, so many 
students want to lead valuable fundraising projects to help charitable causes and this 
has put a bit of pressure on some SAM School families. 

 

Progress toward Meeting Outcome 3: Achieved and ongoing. 

 
Key Strategies for 2018-2019: 
● Similar to our new focus student leadership, the SAM staff will focus their wellness 

efforts towards the mental health of staff.  
○ We will have professional development opportunities throughout the school year 

to focus on providing support and understanding of mental health, especially in 
regards to developing a common language. 

○ We will continue to have a “family” approach within the professional organization 
of the school; we will develop our relationships in order to support each other in 
times of need and praise each other’s success. 

○ The SAM community will continue to focus on the Leader in Me and the 7 Habits 
in our personal and professional lives. 

○ We will engage in camaraderie and togetherness through staff events.  
○ We will continue to provide regular staff meeting lunches. 
○ “Bar-b-que Fridays” for staff will continue in June. 
○ We will continue to recognize staff contributions with small appreciation gifts. 
○ Staff dinners will continue on all four Parent-Teacher Interview evenings. 
○ Staff lunches will be offered at site-based P.D. Days. 
○ Encourage and support SAM Soup Club (“Souper Mondays”) for staff. 
○ Provide staff dinners at Meet the Staff and concert nights when staff must remain 

at school. 
● We will continue to use our Staff Room again, as well as a second “Teacher Preparation 

Room” for staff. Both of these rooms served as student classrooms two years ago. 
● Due to a reduction in student enrollment and decreased pupil-teacher ratios, we reduced 

the individual P.D. allocation for teachers from $800 to $650. 
● We will continue to fund basic classroom allocations at $40 per student. 
● We will re-examine parent and school-based fundraising initiatives, and facilitate events 

that are less time-intensive for teachers and staff and that offer the best return on the 
amount of time invested. 

● EA time will continue for more individualized attention with reading/writing and 
mathematics assistance at all grades. 

● We added an Occupational Health and Safety Committee to ensure that SAM staff are 
informed on proper safety procedures and to ensure the SAM worksite is a safe one. 
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Financial Performance 2017-2018 
 
The true measure of effective financial performance is that the desired results were achieved; 
that is, the deployment of resources facilitated goal attainment within the constraints of the 
budget.  Below is an explanation of the final year-end balance for the school. 
  
Year End Balance: $141,462.00 ($152,060.00 last year) 
 
This figure decreased again over last year. Our students, staff, and parents continued to enjoy 
the advantages of a large, energetic elementary school. 
A common philosophy is for schools to have a “cushion” of approximately the cost of one FTE 
teacher and with benefits, that amount is just under $100,000. Larger schools with populations 
of 600 or 12000 students could justify having enough accumulated surplus for two or three 
FTE teachers with benefits. SAM School’s figure is over $10,000 lower than the year before, 
so we actually overspent our allocated resources by just over $10,000. 
Some highlights for last year’s spending are: 

● Increased access to self-directed pd funds (CIF funding helped as well). 
● Increased EA time to assist teachers and students (CIF funding helped as well). 
● More Chromebooks were purchased. 
● Academic Challenge classes were separated into Grade 4 and Grade 5, avoiding 

combined 4/5 classes for social studies and science. 
● Continuing to retain full-time counselling. 
● Continuing to retain nearly 2.0 administration. 

  
For 2018-19, we have lowered our class sizes so much across all grades, that we plan to have 
a significantly reduced operating reserve at the end of June, 2019. 
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Financial Planning 2018-2019 
 

RESOURCE AND DISTRIBUTION 
SIR ALEXANDER MACKENZIE SCHOOL 

  2018-2019 2018-2019 2017-2018 
REVENUES  Fall Budget   Spring Budget   Fall Budget  

1. Basic Program Allocation  $        3,686,331   $        3,417,224   $        3,734,770  
2. Other Revenues       
     2.1 Fees  $           236,200   $           184,400   $           184,400  
     2.2 Cafeteria       
     2.3 Donations  $               6,000   $               6,000   $               6,000  
     2.4 Fundraising  $                 800   $                 800    
     2.5 Other Revenues  $             17,000   $             17,000   $             14,500  
3. Surplus / Deficit Allocation (S/D)  $           141,462   $           150,000   $           152,060  
TOTAL REVENUES  $        4,087,793   $        3,775,424   $        4,091,730  
    
  2018-2019 2018-2019 2017-2018 

EXPENDITURES  Fall Budget   Spring Budget   Fall Budget  
1. Certificated Staff  $        3,322,041   $        3,158,425   $        3,187,574  
2. Support Staff  $           408,334   $           380,564   $           530,892  
3. Services  $           208,234   $           134,800   $           210,416  
4. Supplies  $           121,684   $             91,635   $           136,347  
5. Furniture, Equipment & Capital  $             13,000   $                    -     $             10,000  
6. Technology  $             14,500   $             10,000   $             16,501  
7. Future Emergent Initiatives       
TOTAL EXPENDITURES  $        4,087,793   $        3,775,424   $        4,091,730  
    
TOTAL REVENUES LESS 
EXPENDITURES  $                    -     $                    -     $                    -    
    
  2018-2019 2018-2019 2017-2018 

ENROLMENT  Fall Budget   Spring Budget   Fall Budget  
FTE Enrolment (ECS @ .5) 523.50 501.50 532.00 

    
  2018-2019 2018-2019 2017-2018 

STAFFING PERCENTAGES  Fall Budget   Spring Budget   Fall Budget  
Certificated Staff FTE                  32.30                   30.16                   30.80  
Support Staff FTE                    8.76                     8.04                   11.14  
Certificated Staff Percentage 86.8% 88.5% 82.0% 
Support Staff Percentage 10.7% 10.7% 13.7% 
TOTAL STAFFING PERCENTAGE (with 
S/D) 97.5% 99.2% 95.7% 
TOTAL STAFFING PERCENTAGE 
(without S/D) 101.2% 103.6% 99.6% 

    
Revenues used for calculating staff percentages do not include Fees, Donations, Fundraising and Other 
Revenues in the denomination of the calculation.   

Fees include instructional, activities, clubs & sports, extra-curricular, and required items e.g. agendas, 
musical supplies, and mandatory clothing.       

Other Revenue includes adult and international student fees.    
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Appendix I – Student Performance and Achievement 
 
Provincial Exam Results - Summary Analysis  
 
When analyzing the 2017-2018 Provincial Achievement (PAT) results in comparison to the 
five-year trend, Students at Sir Alexander Mackenzie Elementary have consistently 
maintained a high level of results in participation, as well as both Standard of Excellence and 
Acceptable Standard on all of the exams. SAM School continues to have a high participation 
where 97 to 100% of Grade 6 students have written. In regards to the Acceptable Standard, 
SAM students have consistently and significantly been above the provincial Achievement 
Exam results. These results have been approximately 10% higher for English Language Arts 
and Social Studies and approximately 20% higher for Math and Science over a five-year trend. 
Similarly, the five-year trend for the Standard of Excellence has been consistent for all subjects 
where SAM students have performed 10-20% above the provincial results. 
 
With positive results that are consistent over the five-year trend, the efforts at SAM, in regards 
to PAT results, are to maintain our consistently high performance results while strategically 
reflect on areas of improvement. Through a deep examination of SAM students’ performance 
on the exams, we have identified specific areas of improvement for targeted lessons with 
whole-school refocusing and provide individual classroom or individual student supports. 
 
The following tables provide SAM School’s results on provincial achievement tests.   
 
Five Year Trends 
 
Grade 6 English Language Arts  
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

 School Prov. School Prov. School Prov. School Prov. School Prov. 

 % % % % % % % % % % 

Participation: Writing   96.9 90.4 97.9 90.6 96.9 90.6 99.0 90.2 97.9 90.6 

 Results Based on Number Enrolled 

Acceptable Standard 94.8 81.9 95.8 82.8 96.9 82.9 99.0 82.5 93.7 83.5 

Standard of Excellence 34.4 17.6 21.1 19.5 33.7 20.4 33.3 18.9 32.6 17.9 

 Results Based on Number Writing  

Acceptable Standard 97.8 90.6 97.8 91.3 100.0 91.5 100.0 91.5 95.7 92.2 

Standard of Excellence 35.5 19.5 21.5 21.5 34.7 22.6 33.7 20.9 33.3 19.7 

 
  



 
 

Sir Alexander Mackenzie Elementary School Education Plan 2018-2019 
21 

Grade 6 Mathematics  
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

 School Prov. School Prov. School Prov. School Prov. School Prov. 

 % % % % % % % % % % 

Participation: Writing   96.9 90.1 97.9 90.2 94.9 90.4 100.0 89.9 97.9 90.5 

 Results Based on Number Enrolled 
Acceptable Standard 93.8 72.7 87.4 72.5 92.9 71.4 96.2 68.4 96.8 71.9 

Standard of Excellence 42.7 15.3 24.2 13.8 26.5 13.8 24.8 12.3 30.5 13.5 

 Results Based on Number Writing  

Acceptable Standard 96.8 80.7 89.2 80.4 97.8 79.0 96.2 76.2 98.9 79.5 

Standard of Excellence 44.1 17.0 24.7 15.3 28.0 15.2 24.8 13.7 31.2 15.0 

 
Grade 6 Science  
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

 School Prov. School Prov. School Prov. School Prov. School Prov. 

 % % % % % % % % % % 

Participation: Writing   96.9 89.5 97.9 89.7 96.9 90.0 99.0 89.1 97.9 90.3 

 Results Based on Number Enrolled 

Acceptable Standard 94.8 75.4 96.8 76.0 96.9 77.6 98.1 76.6 96.8 78.4 

Standard of Excellence 63.5 25.3 47.4 25.9 51.0 27.7 57.1 29.5 56.8 31.2 

 Results Based on Number Writing  

Acceptable Standard 97.8 84.2 98.9 84.8 100.0 86.1 99.0 86.0 98.9 86.8 

Standard of Excellence 65.6 28.2 48.4 28.8 52.6 30.8 57.7 33.2 58.1 34.5 

 
Grade 6 Social Studies 
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

 School Prov. School Prov. School Prov. School Prov. School Prov. 

 % % % % % % % % % % 

Participation: Writing   95.8 88.9 97.9 89.2 95.9 89.6 99.0 89.3 97.9 90.1 

 Results Based on Number Enrolled 

Acceptable Standard 88.5 70.2 84.2 69.6 90.8 71.1 94.3 72.6 87.4 74.9 

Standard of Excellence 35.4 17.1 30.5 18.7 41.8 22.6 36.2 22.4 35.8 23.7 

 Results Based on Number Writing  

Acceptable Standard 92.4 78.9 86.0 78.0 94.7 79.4 95.2 81.3 89.2 83.1 

Standard of Excellence 37 19.2 31.2 21.0 43.6 25.3 36.5 25.1 36.6 26.3 
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Survey Results  
 
Survey Results - Summary Analysis  
 
The satisfaction survey results for Sir Alexander Mackenzie Elementary School continue to 
demonstrate high levels of satisfaction amongst all surveyed stakeholder groups. When 
contrasting the most recent survey results with previous results and trends, surveyed 
stakeholder groups are consistent in their perspectives from year to year as well as between 
groups. Additionally, the results are consistently positive. 
 
Comparing the student survey results from the 2017-2018 school year with the previous three 
years of survey results and within the context of the total four-year trend, results are relatively 
comparable. Of the questions surveyed, eight of the twelve have results of 80% or greater. 
There is little statistical significance when examining the difference in results across surveyed 
years. Students feel that there is a satisfactory number of students that follow the rules (67%); 
these results follow the trend of the previous surveyed years as well as lower trends across 
similar schools within our district. There were some notable decreases in positive responses 
for “most students respect each other” (82% to 66%) and “other students treat me well” (81% 
to 72%). As a result of these indicators, we at SAM have made a concerted effort to address 
these concerns. Under the direction of our Staff and Student Lighthouse Committees, we have 
furthered are leadership recognition program to have students recognized weekly on SAM AM 
as well as recognition of student leaders at monthly assemblies. Additionally, we are 
developing supportive resources for classrooms to encourage positive behaviours towards 
others. This will be an area to further monitor in future surveys to eliminate context-based 
variables that relate to this one year of results.  
 
Our staff results, for the current survey as well as the trend, indicate that Sir Alexander 
Mackenzie Elementary School is a positive and inclusive work environment that is conducive 
to student learning. There are a few areas of growth as suggested by the staff survey results. 
Staff have a large percentage (33%) indicating dissatisfaction with the allocations of support 
and resources to meet the diverse needs of students; this a noticeable decrease by 21%. We 
have made efforts to ensure that we are flexible with or resources, such as EA time, in order 
to maximize the effectiveness and support of these key assets. A second area of development 
is the use of professional growth plans to improve staff skills. We will make efforts to support 
certified staff with updates to the updated Teacher Quality standards as these will guide the 
growth plans of teachers. In regards to support staff, we will make efforts to use the support 
staff Code of Conduct as a starting point to guide growth plans. The last notable area of 
development as indicated by the staff survey results is the need for more collaborative time. 
For this current year, we are endeavouring to streamline staff meeting to allow more time for 
structured and unstructured collaborative time. Additionally, when we are developing the time 
table for the following school year, we will try to develop some collaborative time with the 
schedule by means, such as aligning prep times, when possible. 
 
The results from the parent satisfaction surveys continue to demonstrate positive parent 
satisfaction with the education within our school and district. Of the 27 survey questions, 18 
had positive responses of 80% or greater. All remaining questions that had responses of less 
than 80%, had a large corresponding response of “I don’t know”. For our most recent parent 
survey results, there were no questions with negative results (as indicated by responses of 
“very unsatisfied” and “unsatisfied”) over 15% and all but two were 10% or less. Within this 
overwhelming positive response, there are a few threads to guide improvement. One area is 
ensuring that we are effectively dealing with any discipline issues in a timely manner and 
ensuring parents are aware that any concerns are being addressed. Additionally, in response 
to the questions with answers of “I don’t know”, we as a school community need to explore 
additional opportunities to inform parents of the efforts and roles of groups, such as school 
council and district constructs, outside of the immediate school structure. Additionally, since 
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we had a low number of respondents to the parent survey, we will explore initiatives to increase 
our response rates, such as rewards and pushes through social media.  
 
Student Survey Results  
(Based on the Accountability Pillar Survey and Our School Survey conducted with Grades 4, 
5 and 6) 
 

Accountability Pillar Survey  Questions  % of students 
who responded 
good/very good  

% of students 
who responded 
good/very good 

% of students 
who responded 
good/very good 

% of students 
who responded 
good/very good 

2014-2015 2015-2016 2016-2017 2017-2018 

The teachers at my school are  94 100 96 95 

My school is  96 98 95 96 

 % of students 
who responded 

yes 

% of students 
who responded 

yes 

% of students 
who responded 

yes 

% of students 
who responded 

yes 
2014-2015 2015-2016 2016-2017 2017-2018 

At school, I am encouraged to try my best. 96 98 93 93 

At school, most students follow the rules. 67 76 70 67 

At school, most students help each other. 78 83 80 74 

At school, most students respect each 
other. 

78 82 82 66 

I am proud of my school. 87 93 88 83 

I am treated fairly by adults at my school. 80 89 88 82 

Other students treat me well. 80 86 81 72 

I feel safe at school. 86 93 88 89 

I feel safe on the way to and from school. 88 87 87 88 

My teachers care about me. 86 92 90 85 

 
 School Year  

2014-2015 2015-2016 2016-2017 2017-2018 
Number of Student Respondents 280 290 281 247 
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Parent Survey Results   
(Based on an annual online survey available to all parents in a school)  
 
 

 Percentages  

Questions  
 

Level of Satisfaction  

 
 

Year  

 
Don’t Know 

 
Very 

Unsatisfied 

 
 

Unsatisfied 

 
 

Satisfied 

 
Very 

Satisfied  

Total 
Percentage 

Satisfied  

With the quality of education that my 
child is receiving. 

2016-17 1 1 6 33 59 92 
2017-18 0 2 5 35 58 93 

With the choice of courses and 
programs available in your school. 

2016-17 3 0 5 40 52 92 
2017-18 2 0 2 45 51 96 

With the support and resources 
available to meet the diverse needs 

of students. 

2016-17 9 0 13 37 41 78 

2017-18 5 1 5 47 42 89 

That my child is encouraged by his 
or her teachers to achieve at their 

personal best. 

2016-17 1 2 5 29 63 92 

2017-18 2 3 3 33 58 91 

That my child’s learning needs are 
being met. 

2016-17 1 1 9 35 54 89 
2017-18 1 2 4 42 51 93 

With the extra help available, if my 
child requires it. 

2016-17 26 0 10 30 33 63 
2017-18 20 2 6 35 37 72 

That teachers help my child to 
achieve learner outcomes. 

2016-17 3 1 8 37 51 88 
2017-18 8 2 3 33 54 87 

That my child is developing the skills 
and attitudes to become a lifelong 

learner. 

2016-17 0 3 14 32 51 83 

2017-18 0 3 6 38 53 91 

That the school helps my child 
become a good, caring citizen. 

2016-17 0 1 3 41 55 96 
2017-18 1 1 3 37 58 95 

That the school provides my child 
with activities that promote 

volunteerism and community 
contribution. 

2016-17 14 1 1 45 39 84 

2017-18 6 1 8 48 37 85 

That my child enjoys going to 
school. 

2016-17 0 0 9 41 50 91 
2017-18 0 3 8 34 55 89 

That the school provides students 
opportunities to assume leadership 

roles. 

2016-17 1 0 2 36 61 97 

2017-18 5 1 4 49 41 90 

That my child's progress is reported 
in an ongoing and timely manner. 

2016-17 1 0 3 43 53 96 
2017-18 1 3 2 39 55 94 

That the school is safe. 2016-17 1 2 5 32 60 92 
2017-18 1 1 7 34 57 91 

That my child's school is a positive, 
caring, and welcoming place. 

2016-17 0 1 5 24 70 94 
2017-18 0 1 5 35 59 94 

That expectations for student 
behavior are clear and well-

communicated. 

2016-17 2 0 2 37 59 96 

2017-18 2 4 5 34 55 89 

That discipline matters are dealt with 
in a reasonable and timely manner 

by school staff. 

2016-17 21 2 5 34 38 72 

2017-18 16 5 9 35 35 70 

With the image of the school in the 
community. 

2016-17 3 0 2 34 62 95 
2017-18 8 1 2 33 56 89 

That the information I receive about 
my child's learning at school tells me 

2016-17 1 2 8 39 50 89 
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if my child is being successful in 
school. 

2017-18 1 5 6 42 46 88 

That my input is considered, 
respected, and valued by my school. 

2016-17 14 0 7 41 38 79 
2017-18 15 2 7 32 44 76 

That the leadership at my school 
effectively supports and facilitates 

teaching and learning. 

2016-17 6 0 5 40 49 89 

2017-18 6 2 5 38 49 87 

That the School Council plays a 
meaningful advisory role my school. 

2016-17 40 1 4 24 31 55 
2017-18 53 2 5 24 16 40 

That there are opportunities for me 
to have meaningful input into 

decisions that affect my child's 
education. 

2016-17 15 0 11 43 31 74 

2017-18 18 3 7 45 27 72 

That leadership at district level 
effectively supports and facilitates 

teaching and learning. 

2016-17 37 0 5 28 30 58 

2017-18 40 0 3 32 25 57 

That St. Albert Public Schools uses 
its financial resources to best meet 

the learning needs of students. 

2016-17 32 3 9 30 26 56 

2017-18 24 2 6 43 25 68 

With the St. Albert Public School 
Board's policies and processes. 

2016-17 24 0 5 44 27 71 
2017-18 40 0 3 39 18 57 

That my input is considered, 
respected, and valued by the St. 

Albert Public School Board. 

2016-17 31 1 4 34 30 64 

2017-18 42 2 3 32 21 53 

 
 

  Yes  No 
Are finances a barrier to your child's 
participation in classroom activities. 

2016-17 17% 83% 
2017-18 10% 90% 

If yes to the above, do you feel supported by 
the school so your child can participate in 

classroom activities? 

2016-17 67% 33% 

2017-18 68% 32% 

 
 

 School Year  
2016-2017 2017-2018 

Number of Parent  Respondents 87 97 
 
 
Staff Survey Results  
(based on an annual online survey available for all staff)   
 
 

 Percentages  

Questions  
 

Level of Satisfaction 

 
 

Year  

 
Don’t Know 

 
Very 

Unsatisfied 

 
 

Unsatisfied 

 
 

Satisfied 

 
Very 

Satisfied  

Total 
Percentage 

Satisfied  

With the quality of education that 
students are receiving in this school. 

2016-17 0 2 0 32 66 98 
2017-18 0 10 0 33 57 90 

With the choice of courses and 
programs available for students in 

the school district. 

2016-17 2 2 0 40 56 96 

2017-18 0 9 0 48 43 91 

With the provision of the support and 
resources needed to meet the 

diverse needs of students. 

2016-17 2 2 12 48 36 84 

2017-18 0 0 33 38 29 67 
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With the services offered to students 
by teachers, counselors, 

administration, and other staff in my 
school. 

2016-17 0 0 7 47 46 93 

2017-18 0 0 14 57 29 86 

With professional learning 
opportunities that are supported by 

the district. 

2016-17 0 7 7 43 43 86 
2017-18 0 0 0 67 33 100 

With the technology support and 
training that is supported by the 

district. 

2016-17 0 4 5 45 46 91 

2017-18 5 0 5 71 19 90 

With the opportunities to learn about 
First Nations, Metis, and Inuit 

worldviews, histories and cultures. 

2016-17 n/a n/a n/a n/a n/a n/a 
2017-18 0 0 0 55 45 100 

With the opportunities to collaborate 
with colleagues. 

2016-17 2 3 16 58 21 79 

2017-18 0 14 29 43 14 57 

That the professional growth plan 
process helps me improve my skills. 

2016-17 7 9 2 56 26 82 

2017-18 5 0 24 52 19 71 

That students are developing the 
skills and attitudes to become 

lifelong learners. 

2016-17 0 2 2 40 56 96 

2017-18 5 0 9 43 43 86 

That the school helps students 
become good, caring citizens. 

2016-17 0 7 0 34 59 93 
2017-18 5 0 0 43 52 95 

That discipline is dealt with in a 
reasonable and timely manner within 

the school. 

2016-17 0 4 14 43 39 82 
2017-18 0 0 0 76 24 100 

That the school provides 
opportunities for students to develop 

leadership roles. 

2016-17 0 9 0 23 68 91 
2017-18 0 0 0 29 71 100 

With the opportunities that I have to 
assume leadership roles. 

2016-17 0 2 0 43 55 98 

2017-18 0 0 0 57 43 100 

That my input is considered, 
respected, and valued by my school. 

2016-17 0 5 5 40 50 90 

2017-18 0 0 10 47 43 90 

With the the support necessary to be 
effective and successful in my job. 

2016-17 0 5 5 37 53 90 
2017-18 0 0 5 57 38 95 

That the expectations of my 
assignment are clearly defined. 

2016-17 0 2 2 42 54 96 

2017-18 0 0 10 43 47 90 

That my work or teaching 
assignment matches my knowledge 

and skills. 

2016-17 0 7 7 27 59 86 

2017-18 0 0 5 52 43 95 

That I feel safe in the school. 2016-17 0 7 2 23 68 91 

2017-18 5 0 0 33 62 95 

That the school is a positive, caring, 
and welcoming place. 

2016-17 0 5 4 20 71 91 

2017-18 0 0 9 29 62 91 

That the facilities are well 
maintained. 

2016-17 0 2 14 57 27 84 
2017-18 0 9 5 67 19 86 

That the image of the school in the 
community is positive. 

2016-17 5 2 0 32 61 93 

2017-18 14 0 0 48 38 86 
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That the leadership at school 
effectively supports and facilities 

teaching and learning. 

2016-17 0 2 5 45 48 93 

2017-18 0 0 9 62 29 91 

That the leadership at district level 
effectively supports and facilities 

teaching and learning. 

2016-2017 5 0 2 52 41 93 

2017-2018 0 0 0 67 33 100 

That St. Albert Public Schools uses 
its financial resources to best meet 

the learning needs of students. 

2016-17 11 0 11 48 30 78 

2017-18 19 0 5 48 28 76 

With the St. Albert Public School 
Board's policies and processes. 

2016-17 7 0 4 66 23 89 

2017-18 5 0 5 66 24 90 

That my input is considered, 
respected, and valued by the St. 

Albert Public School Board. 

2016-17 16 0 7 52 25 77 

2017-18 0 0 5 76 19 95 

 
 

 School Year  
2016-2017 2017-2018 

Number of Staff Respondents 44 21 
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Other Indicators of Student Performance  
 
The Provincial Achievement Exam results and Satisfaction Survey results provide us with 
great information to help guide improvement at Sir Alexander Mackenzie. With that said, these 
tools are only one means of information to guide us and can only inform us within their 
quantities limitations. On a day to day basis we can measure student performance in 
qualitative ways as well. 
 
Smiles are on the faces of most every SAM citizen: students, parents, community volunteers, 
visitors, guest speakers, and bus drivers. Students are genuinely happy and are enthusiastic 
about attending SAM School on a daily basis.  
 
SAM School continues to be a popular choice for students, parents, and staff. While we 
continue to bid farewell to approximately 100 students moving on from Grade 6 each year, 
and attract relatively fewer Kindergarten students, our overall enrolment has continued to 
increase over the past decade. Recently, we welcomed the opening of the District’s new Lois 
E. School to alleviate some high numbers. SAM School continues to be a popular choice for 
parents and students alike and we are comfortable with our current enrolment. 
  
SAM School enjoys its central location, enabling students to participate in many off-site 
learning opportunities. We are within walking distance of many popular locations, such as 
Fountain Park Pool, Profiles Art Gallery, Fowler Track & Field Park, and the Red Willow Trail 
system. Our proximity to many major facilities allows students to partake in numerous field trip 
opportunities. SAM Fundraising Society recognizes, as do teachers, the importance and 
effectiveness of off-site learning opportunities and allocates money specifically for field trip 
admissions each year. Because of our central location and relative proximity to so many 
venues, parents appreciate the fact that as much as possible, money is spent on actual 
activities as opposed to transportation to and from those venues. For example, our 
Kindergarten field trip and activity fees (which are consistent with other similar-sized schools) 
fund certified Aqua Quest “learn to swim” programs at Fountain Park Pool instead of a simple, 
informal acquaintance to water without formal lessons. As much as possible, walking to and 
from provides an opportunity to satisfy Daily Physical Activity (DPA) requirements, save 
money, and connect with the community. 
  
SAM stakeholders and St. Albert citizens in general are quite involved and knowledgeable 
with regard to educational issues. While we have relatively few negative issues, we do have 
stakeholders who communicate their concerns in order to solve problems and/or to better meet 
the needs of students and the community. SAM parent groups such as Kindergarten parents, 
SAM School Council and SAM Fundraising Society are productive and function very well, both 
cooperatively and independently. We are able to discuss issues openly after receiving and 
providing sufficient information to make informed decisions. 
  
While on field trips, as well as when we are at SAM School, guides, guest speakers, substitute 
teachers, bus drivers, volunteers, and any other adults assisting with providing educational 
services often provide feedback about SAM students’ behaviour. We are proud to report that 
this feedback is overwhelmingly positive. This standard for behaviour continues to be the norm 
as opposed to the exception. For example, our entire Grade 4 student body (over 100, 
including supervisors) attended the Royal Alberta (Provincial) Museum (RAM). They usually 
don’t book so many students at once. Afterward, security personnel and other Museum staff 
told teachers and students “how impressed they were with SAM students’ behaviour” and 
welcomed us back anytime! SAM School staff and community members set high expectations 
for safety, academics, and pro social skills. We are truly proud of our students’ leadership and 
will continue to focus on these three areas. 
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